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Purpose of Report 

 

This report sets out progress made in relation to the decision to relocate to the Council’s 

new offices, located in St Catherine’s Road, Grantham and to recommend entering into a 

contract for the delivery of associated works, using approved funds. 

 

Recommendations 

 

That Cabinet: 

 

1. Delegates authority for the Director of Housing and Property, in 
consultation with the Cabinet Member for Housing and Property to enter 
into a contract with Lindum Construction Group for the required works to 
the new office space up to a value not exceeding £250k.  

2. Delegates authority for the S151 Officer, in consultation with the Cabinet 
Member for Housing and Property, to allocate the remaining approved 
funding in respect of further minor works, ICT and furniture in order to 
ensure a smooth relocation.  

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


3. Approves the relocation of the Grantham Customer Service Centre for a 
temporary period to the Guildhall Arts Centre.  

 

Decision Information 

Is this a Key Decision? Yes 

Does the report contain any 
exempt or confidential 
information not for publication? 

No  

What are the relevant corporate 
priorities?  

High Performing Council 

Which wards are impacted? All  

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal 

and governance, risk and mitigation, health and safety, diversity and inclusion, 

safeguarding, staffing, community safety, mental health and wellbeing and the 

impact on the Council’s declaration of a climate change emergency, the following 

implications have been identified: 

 

Finance and Procurement  

 

1.1 At the Cabinet meeting on 29 March 2022 the relocation of the main Council 

Offices to St Catherine’s Road Grantham supported by a financial allocation of 

£500k was recommended and was subsequently approved by Council at the 

meeting on 26th May 2022.  The awarding of the contract to facilitate the 

necessary alterations to the currently vacant space will be met from the allocation.  

There will be further necessary costs and this will be drawn down from the 

allocation in accordance with the recommended delegation.   

 

Legal and Governance 

 

1.2 There are no legal or governance implications regarding this report. Procurement 

procedures have been followed using frameworks, and any contracts that are 

signed will be reviewed and checked with Lincolnshire Legal Services. 

 

Diversity and Inclusion 

 

1.3 South Kesteven District Council signed up to the National Local Authority Mental 

Health Challenge as a public commitment to supporting residents’ wellbeing and 

wellness.  A significant number of employees have felt more anxious and isolated 

than ever due to lockdown. Many have admitted to struggling with their mental 

health more than usual in recent months.  A return to the daily commute lacks 



appeal to those who have had the flexibility of home working; a balance between 

the two is the logical solution, with a mix of office and homeworking favoured by 

the vast number of employees.  

 

1.4 It is widely reported that communities have been massively affected by the drop in 

footfall of office workers’ spending.  Whilst it is acknowledged that some people do 

not want to return to their traditional commutes, placing office spaces near local 

high streets where people are living as well as working, helps to revitalise 

localities, as this places office workers amongst other businesses that rely on their 

trade.  

 

1.5 Whilst there are no direct safeguarding implications associated with the content of 

this report, the provision of more modern accommodation is likely to assist 

members of the team with mobility issues by reducing the number of floors and 

doorways in the office space.   Similarly, any design of the Council’s Customer 

Service Centre will provide opportunity to ensure there are no barriers to members 

of the public in terms of service provision. 

   

An Equality Impact Assessment was completed as part of the relocation to the 

space previously.  

 

Climate Change 

 

1.6 As an older building, the St Peter’s Hill offices provide limited scope for improved 

energy efficiency without considerable retrofitting investment.  The newer cinema 

complex is built to modern standards with more efficient heating and ventilation 

and represents a significant improvement on the existing St Peter’s Hill office 

accommodation and will contribute positively to the Council’s Climate Change and 

Carbon Reduction Plans.   

 

1.7 Supporting a shift to flexible working generally sees a reduction in home-to-work 

mileage that contributes to a reduced carbon footprint. 

 

2. Background to the Report 
 

2.1  Over the past few years, the Council has seen a major change in the style of 

working in our office bases. The Council has several change programmes to drive 

both performance improvements and savings. Reducing the amount of office 

space by introducing mobile technology and more flexible ways of working is an 

organisation-wide change programme. We have already seen work settings 

updated and the deployment of new technology to support a more flexible style of 

working.   

 

2.2 It is accepted that the main Council office location at St Peter’s Hill Grantham is an 

ageing asset that is too large for the hybrid working styles adopted by the Council.  

Acknowledging the investment required into the St Peter’s Hill offices, Cabinet on 



29 March 2022 identified the current administrative offices at St Peters Hill 

Grantham as a surplus asset and approved the development of plans for its 

disposal.  

 

2.3 Following this decision, approval was given at Full Council on 26 May 2022 for a 

budget allocation of up to £500,000 to be funded from the Invest to Save Reserve 

in order to relocate the administrative offices to the first floor office space above 

the Cinema Complex at St Catherine’s Road, Grantham. 

 

2.4 Design works and specification of the fitting out of the space has been moving 

forward, including consultation with all relevant stakeholders and Council 

employees. The design and floor layout for the new Council offices on St 

Catherine’s Road has now been finalised, with a mix of hotdesking areas, meeting 

rooms with flexible layouts, quiet zones, and spaces for colleagues to engage and 

collaborate, and works can now begin on the space.  

 

2.5 The new design reflects the business need of the Council, compared to the 

existing layout, for example the removal of some internal walls and their 

reinstatement and the provision of some storage areas for office equipment.   

There has also been a need to undertake a full survey and obtain professional 

advice in terms of the air-handling within the space.  

   

2.6 With the design having been completed, the Council’s contractors are currently in 

the process of providing a fully costed specification of works and schedule.   

Following the Council’s financial and procurement regulations, the Council has 

identified Lindum Construction Group via the Scape Framework to undertake the 

works.   

 

2.7 The initial project feasibility report for the work Lindum Construction Group needed 

to carry out to the changes had been costed at an earlier stage of the project. 

However updated costings are expected to be provided to the Council towards the 

end of the week commencing 5 September 2022.  An updated figure is necessary 

to ensure it reflects the current economic climate. Therefore, it is considered 

prudent to seek approval from Cabinet to be to enter into a contract to the 

maximum value of £250k with Lindum Construction Group.  

 

2.8 In parallel with the works being completed on the new Council offices, design work 

and specifications are being discussed for the two lower units located on St 

Catherine’s Road, with positive discussions with other public sector bodies 

ongoing regarding its future operational use as a community service hub. This 

work is not part of the approved £500k budget for the new Council offices on St 

Catherine’s Road. It is intended that a further report will be brought to the relevant 

meeting, in relation to this space at the appropriate time. 

 

 

 



3. Key Considerations 
 

3.1 It is recommended that Cabinet approves the use of part of the approved £500k 

fund, to enter into a contract with Lindum Construction Group, to complete works 

to the new Council offices space to progress the decision to locate employees to 

the new site. 

 

3.2 It is also recommended that for future use of the remaining £500k approved fund, 

that the S151 Officer, in consultation with the Cabinet Member for Housing and 

Property, can agree spending of funds with other suppliers for furniture, and 

smaller works, following procurement procedures. 

 

3.3 It is also recommended that Cabinet approves the temporary relocation of the 

Customer Services provision to the Guildhall Arts Centre, so that there is no 

disruption to our customers, whilst the move is underway.  

 

4. Other Options Considered 
 

4.1 To proceed with the relocation without remodelling the office space.  This would 

however not provide the Council with facilities that meet its aspirations in terms of 

decent, modern facilities that provide the environment to affect the cultural change 

that is the Council’s aspiration.  

4.2 To not proceed with the work at present but this will cause delays to the 

progression of the project and will result in the Council continuing to incur the 

operational costs of the underutilised offices at a time of rising utility charges. 

 

5. Reasons for the Recommendations 
 

5.1 The award of the refurbishment contract will enable the Council to complete the 

move from St Peter’s Hill, enabling staff to be brought together in a modern space, 

providing benefits in terms of both environmental standards, technology and 

breaking down ‘silo working culture’. The move will see the Council occupying less 

than one third of the space that it currently occupies in the outdated St Peter’s Hill 

offices. 

5.2 Vacation of the current St Peter’s Hill space will allow the Council to offer full 

vacant possession to a new owner, allow for the repurposing or redevelopment of 

the building to enhance the town centre and deliver ongoing savings when 

comparing the running costs of St Peter’s Hill offices and the new St Catherine’s 

Road offices. 

6. Consultation 

 
6.1 Viewings of the first-floor space and St Peter’s Hill offices have been undertaken 

by Members, Trades Unions and employees (from across the Council). The 

response to viewings has been extremely positive. 


